Leading safety metrics cheat sheet:

Setting targets

STEP 1: Set a practical, doable target
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STEP 2: Allocate resources and
improve quality to drive quantity

Since you can only count safety metric activities if they
meet a quality standard, improvement through training
and coaching on pre-job meetings, safety observations
and leadership engagements means nearly every
instance of these will “count.”

STEP 3: Tracking the results as a person-hour rate

The formula for these leading safety metric:
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STEP 4: Arrive at those optimal rates
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