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Guidance: 
Organizations should  conduct a baseline on-site 
assessment when applying the serious incident and 
fatality prevention model to assess and analyze an 
identified serious incident and fatality hazard at a specific 
site or facility. The goal is to better understand the serious 
incident or fatality risks workers face, which should lead to 
more effective mitigation techniques and reduced risk.

Collect documentation according to the list in the initial 
PLAN step of the serious incident and fatality prevention 
model (See PLAN tools: Document review, pages 4-9).

Use the questions from the inital PLAN step of the serious 
incident and fatality prevention model (See PLAN tools: 
Feedback from key system partners, pages 26-34) to 
collect feedback from:

	» senior leadership

	» site management

	» safety and health professionals (corporate and onsite)

	» frontline supervisors

	» frontline workers

	» union stewards (if applicable)

TOOL 
TWO

Baseline on-site assessment
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Notes and observations
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