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Guidance: 
Using information from the baseline onsite assessment, 
the severity and controls risk matrix and the human and 
organizational performance-related serious incident and 
fatality analysis, complete the serious incident and fatality 
hazard prioritization and rationale table below to capture 
hazards to prioritize and their corresponding rationale. 
Organizations can use this information to report progress 
on their serious incident and fatality prevention strategy 
and to justify the resources needed to address the 
prioritized hazards.
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Serious incident and fatality hazard 
prioritization and rationale table

Prioritized hazards
Rationale to share with senior leaders to prioritize serious incident and 
fatality prevention
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