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Corporate Mental Health Strategy vision statement

The City of Regina is a psychologically safe workplace that 
fosters the full productivity of employees, through an 
inclusive and respectful environment supporting mental 
health and wellbeing.
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The City of Regina Corporate Mental Health 
Strategy includes four Key Objectives

1. Provide awareness and educational programming aimed at 
reducing stigma and increasing organizational literacy related to 
mental health and mental illness.

2. Develop senior leadership and management competencies to 
support a psychologically safe workplace and act as ambassadors 
for all components within the CMHS.

3. Provide a sustainable framework of resources to support all City 
of Regina employees in building personal mental fitness; and 
resilience to psychosocial factors that contribute to mental illness.

4. Implement the National Standard of Canada on Psychological 
Health & Safety in the Workplace – championed by the Mental 
Health Commission of Canada. The Standard is a voluntary set of 
guidelines, tools, and resources focused on promoting employees’ 
psychological health and preventing psychological harm due to 
workplace factors.

.



Mental Health Strategy Initiatives

Psych Safety video  introduction as part of on-boarding

Psychological Safety Leadership Commitment

Celebrated MH Week, BLT Day, connected and collaborate with DEI when opportunities intersect

Leverage Workplace Strategies for Mental Health – Canada Life, CAMH, Manulife resources, FSEAP, CCOHS 

City of Regina Mental Health initiative branding 

Canada Mental Health Week, Mayor’s lunch on Day of Caring, Bell Let’s Talk Day, Not Myself Today, FSEAP monthly newsletter, 
Recovery Day, October Healthy Workplace Month

Mental Health Continuum Model

Awareness and access to community resources for mental illness and addictions.

Mental Health Matters: “Together Against Stigma”

Psychological Safety talks…. slow build, goal to get to 1/5 safety and tailgate talks

   FSEAP: presentations, quarterly campaigns, monthly newsletters

CityConnect Health and Safety Snapshots

Guarding Minds @ Work

Identify opportunities to engage family and community supports. i,.e.  Firefighter family movie day

Establish working group of key stakeholders: Sask. Blue Cross, Manulife, FSEAP, COR unions, Diversity and Inclusion Working Group
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Training

Mental Health First Aid  

Respectful Workplace (including mh and well-being), Harassment, Violence 
training

The Working Mind  and TWM for Managers

Road to Mental Readiness  (first responders)

Managing Mental Health Matters via Workplace Strategies for Mental Health

Bystander Awareness Training – #enoughalready (GM@W collection) – 2022 
mandatory campaign

Interaction Safety (in-house) – based on Safe to Soar and Opening Doors

EFAP: cyclical education sessions



Sources of Data

EFAP data
Enablement / Engagement survey
Benefits utilization, LTD illness, pharma categories* (caution) 
Attendance
Psych. claims / RWP complaints / harassment complaints
Education support utilization
Training data
Retention
Overtime
Vacation utilization
Injuries / lost-time / psych. accommodations 
DEI and Accessibility data sources
Change Management integration principles in Projects, Re-org’s
Leadership competencies
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2022 Guarding Minds@Work 
Survey Results 

Joint Culture Committee (narrated)
October 2022



2022 All City Results – 13 Factors
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Psychological Safety Index:
2018: 75.83%
2022: 80.29%
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Specific Areas of Concern
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2018 PRCS – 77.1% favourable
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2022 PRCS Balance – 76.8% favourable 
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PRCS 2024 – 90% favourable
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from: CSA Z-1003-13

from: WorkSafe PHS Resource Centre

from: MHCC PHS Integration 



Psychologically-Safe Leader Ax
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Psychologically Safe Team Ax

Measures how team members feel about how they interact with each other and 
their sense of inclusion. In other words, it's not just up to the leader; everyone 
on the team has a role in making the team a safe and inclusive work 
environment. This assessment measures the following 3 categories:

Leader support for team cohesion

Team interactions

Inclusion
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Stress Satisfaction Scan

Statements that assess satisfaction related to control and reward, demand and effort, and 
perceived fairness and supervisor support.
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What could we have done differently?

1. Taken the time to really look at existing systems, feedback loops, data collection already in place.

For example……more intentionally integrated PHS with Safety Management System….. spent several years as an add-on.  

2. Linked resources, processes, and programming responsibilities to positions rather than people.

3. Aligned with leadership development, leadership craft development: values-based, transformational, create 
connection.

4. Press and/or leverage our partners and stakeholders more:  Manulife, union partnerships, EAP, LRWS, WorkSafe, SHA

6.  Need to celebrate more wins, milestones, stories.   

5. Initiative focus:

Awareness and access to community resources for mental illness and addictions. (more)

Canada Mental Health Week, Mayor’s lunch on Day of Caring, Bell Let’s Talk Day, Not Myself Today, FSEAP monthly 
newsletter, Recovery Day, October Healthy Workplace Month (less)

Leveraged the WorkSafe PHS Resource Centre more….
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Change Leadership to Advance Psychological Health and Safety
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Bonus slides if time
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