Problem Solving and

Conflict Management:
Why It Matters

Problem Solving and Conflict Management involves
supporting and requiring consistent, respectful and
effective discussion and resolution of issues when
they arise. Those who fail to do so are held
accountable as needed.

Helps ensure perceptions of
fairness are sustained

Keeps team morale high

Enhances the likelihood that
conflict becomes productive

Workers are consistently held
accountable for their actions

Challenges can be addressed and
resolved effectively

Risk of more serious workplace
Issues is reduced

The need for stress-related
absences are reduced
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