Involvement and Influence:
Why it's Important

Presence Absence

Increases lack of

Enhances engagement
concern

Increases morale and
pride

Contributes to feelings
of distrust and distress

Enhances the likelihood
of experienced
helplessness

N CEEERRUTE
willingness to make
extra effort

Increases psychological

. Increases turnover rates
well-being

Enhances innovation
and organizational
commitment

WorkSafe

Increases levels of
burnout

SASKATGHEWAN

Safety - Health - Well-being

#MyWorkplaceHealthMatters



