Communication and

Collaboration:
Why It Matters

Communication and Collaboration involves the
clear exchange of information and transparent
discussion of what a worker needs to do their
job successfully. This involves collaborative
efforts to support each worker’s success at work.

Workers have clarity about what
they need to do

Tasks are more likely to be
executed correctly

There is enhanced clarity around
priorities - at both the team and
individual level

The chances of
miscommunication and errors are
reduced

Each worker's potential is
optimized

Challenges, when they exist, are
identified and resolved in a more
timely manner
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