
Clear Leadership and
Expectations:

Why it's Important 
Presence  Absence 

#MyWorkplaceHealthMatters

Directly enhances

worker health

Reduces sick leaves

and early retirements

Enhances well-being, 
vitality and productivity

Decreases frustration

and conflict

Increases morale,

resiliency and trust

Negatively impacts 
organizational programs, 

policies and services

Increases feelings of

powerlessness and

stress

Increases impact on

middle managers

Sets a poor example for

the staff

Increases complaints of

malaise, irritability and

nervousness 


