
       Clear Leadership and Expectations:  
      Action planning worksheet (Sample) 

What our workplace will ​continue ​ doing:  What our workplace will ​start ​ doing: 

Action: 
(To ensure continued success 
with this risk factor) 

Impact: 
(How this might affect our 
workers/work environment) 

Action: 
(To enhance this factor) 

Impact: 
(How this might affect our 
workers/work environment) 

Provide three months of 
mentoring for managers/
supervisors new to their position. 

Orients new people leaders to  
organizational expectations on  
leadership style and provides  
an opportunity for  
troubleshooting of challenges  
that arise. 

Add one week of job-shadowing 
to new leaders. 

Provides an opportunity for 
direct, experiential learning. 

We will measure progress by:  We will know we are successful if: 

New people leaders’ expressions of confidence in dealing with 
management and supervisory responsibilities. 

The frequency and quality of "people problems" that arise is  
reduced. 




