
What Can I Learn From The 
Business Case?



Building The Business Case Is Fine But What Does It 
Tell Me About My Business

• The business case presents a documented and systematic analysis of your 
current situation.

• It shows both your strengths and weaknesses.

• It allows you to see where both your human and monetary resources are 
being spent related to health costs.

• It will help you to plan your next steps using resources at hand.

• You can see in advance where investments are required.



ABC Paper Clip Corporation
Keeping Your Business Organized

• National company with offices in all provinces and territories

• It employs 8500 people, it previously employed 12,000

• Its current health care costs are $10,000,000 and rising

• ABC launched the Initial assessment 6 months ago, using data from HR, EAP 
and their Insurer.



Initial Assessment

• Your exposure is no better or worse than similar size corporations

• Your strength lies in your employees and line managers

• Your weakness is in your increasing disability costs.

• Your greatest asset is senior management’s recognition of the problem.

• Your greatest threat is an inability to retain young workers.



Baseline Measurements
Health Care Cost Analysis

• Total health care costs $10,000,000, this includes insurance costs and sick 
days covered by employer.

• Breakdown of diagnosed Short-term claims (4-85 days).

2014 - 15 2015 - 16

Diagnosed Cases Lost Days Cases Lost Days

Mental Health 265 / 22% 10,381 / 34% 280 / 25% 11,686 / 38%

Musculoskeletal 284 / 24% 6904 / 23% 266 / 23% 7747 / 25%

Other 656 / 54% 12,862 / 43% 595 / 52% 11,024 / 36%

Total 1205 30,147 1141 30,457



Baseline Measurements
Health Care Cost Analysis

• In 2015/16 mental health issues were the highest cause for number of cases and 
lost work days.

• Lost work days due to mental health issues in 2015/16 increased by 13%

• The prevalence of mental health issues increased while the number of employees 
decreased.

• 40 to 45% of all counselling by EAP is for mental health the percentage of 
employees using EAP has increased from 13.1% to 15.8% in two years.

• Amongst EAP users 31.5% present signs of mild, moderate or severe depression.

• Mental health and Musculoskeletal disorders represent roughly half of all lost days.



Baseline Measurements
Health Care Cost Analysis

• Hidden cost of short-term undiagnosed sick leave, past research has shown that 30 
to 35% of the undiagnosed cases can related to mental health issues.

• Both mental health and musculoskeletal issues in the workplace respond well to 
proactive solutions.

• The basic resources needed to begin setting up a psychologically safe workplace 
are already in place.

• Corporations similar to ABC Paper Clips that have adopted the national standard 
have seen reductions in health care costs and employee turnover.



Baseline Measurements
Staff Surveys

• Staff is feeling the pressure to make up for the 3500 missing employees while 
waiting for the new systems to come online.

• Generally staff understands the changes are necessary for the company to survive.

• There is an overall sense of uncertainty regarding the corporate direction once the 
changes are complete.

• Staff feels that management needs to do a better job of communicating the 
company’s expectations during this transition.



Baseline Measurements
Staff Resources

• Senior management is well positioned with the proper training and education to 
pursue the changes envisioned.

• Human Resources needs basic training regarding mental health in the workplace in 
order to support current and returning staff.

• Line managers require more skill development for goal setting and communicating 
with their team members.

• Health and Safety Committee will require training to move forward with the 
adoption of the national standard.

• Overall the company has the basic resources in place to move forward.



Training Recommendations

• Senior management is well trained but HR and Line Managers and 
Supervisors could benefit from additional training

• Recommended “Mental Health First Aid” for HR, Line Managers, 
Supervisors and the Health and Safety committee

• Recommend “Difficult Discussions” training for all HR staff and Line 
Managers.



Why Support Psychological Health and Safety in the 
Workplace?

• Jobs today require high levels of brain power

• Corporate culture can be distracting and stressful due to interpersonal 
conflict, excessive stress, disability rates and the constant change in the 
workplace.

• The national standard allows for a customized approach to a psychologically 
safe and healthy workplace.



Benefits of a Psychologically Safe
and Healthy Workplace

• Enhance employee creativity and initiative

• Better employee retention rates, lower absenteeism

• Higher quality of work and levels of collaboration

• Healthier employees with improved resiliency

• Improved employee satisfaction and engagement

• Prevention of complaints and improved recruitment of talent


