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5.1 Why should I have a health and safety program?

Reason 1: People

The health and safety of your employees is the most important motivation for prevention. 
Injuries at work or at home affect the injured person, the family, the co-workers, your 
company and your community.  

Mike and Rick realized the impact that injuries had on their employees and their business. 

Productivity was down. Everyone was spending more time at work just to get things done.  
Some of the newer employees were concerned for their own safety because two injuries 
had happened within six months. 

Some people felt that they were working harder to compensate for Larry and Vincent 
working on restricted duties and the work that Calvin would have been doing. 

Veteran employees were trying to train new employees. The injuries were taking a toll  
on everyone. 

Reason 2: The bottom line

Prevention makes good business sense. When it comes 
to injury prevention, it’s true – an ounce is worth a pound 
of cure. 

Keep your workers where you need them. Injuries take 
skilled workers from the workplace. 

Injuries cost you time and money and they can 
negatively affect workers’ lives. 

Rehiring and re-training to replace an injured worker, 
paying overtime to existing staff, the additional cost 
of a RTW program, and the potential increase in your 
WCB premiums all add up. Most employers don’t even 
recognize many hidden costs. These all negatively 
affect your business.

It’s estimated that for every $1 of the insured cost of  
an injury, the cost to the employer and the community  
is $5 to $50. 
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During his time away, Larry’s supervisor assigns his tasks to co-workers. Larry was  
an experienced employee. Even with the team covering for him, the work, the employees 
and the bottom line still suffer. There are delays in production. Some employees needed 
more time to learn and complete specific tasks. 

Gil’s Gears began asking staff to work more overtime to try to meet production demands 
and stay on schedule. There were production delays, quality control issues and tired 
employees. Jack became concerned that the heavy workloads would lead to more injuries, 
both at the workplace and at home. He had seen how, in other workplaces, one or two 
injuries could lead to poor morale, over-work and even more injuries. He notices during  
his daily walk-around of the shop that many employees were getting distracted, 
complacent or forgetting safety on the job. 

Jack thinks it’s time for some changes, and he takes his concerns to Mike and Rick. 
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Reason 3: The legal requirement 

Every company should follow a documented safety program. Some companies are required 
to have one that fulfills prescribed elements. Find out what your company needs by referring 
to the Saskatchewan Occupational Health and Safety Act, 1993, and the Occupational 
Health and Safety Regulations, 1996. 

Section 13 of the Saskatchewan Occupational Health and Safety Act, 1993, states that 
employers in prescribed industries need to provide an occupational health and safety 
program.

Section 22 of the Occupational Health and Safety Regulations, 1996, prescribes the 
required elements of an occupational health and safety program for employers in the 
prescribed industries with 10 or more workers.  

You are required by law 
to apply due diligence 
when it comes to 
ensuring the health and 
safety of your workers.
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5.2 Benefits of a successful health and safety program
Injuries decrease 

There is a reduction in time lost to injuries. You can avoid associated costs such as 
overtime, retraining and wages paid to other workers who stopped their work or assisted 
after the incident. 

Occupational diseases are prevented 

The harmful effects of chemicals and biological hazards – headache, dizziness, nausea, 
disorientation, poisoning and skin problems – may be prevented. Long-term or chronic 
effects such as cancer, lung disease or nerve damage may also be prevented if appropriate 
measures are taken to protect workers. 

Morale of the work force improves 

The OHS committee draws attention to needs and improvements in health and safety  
at the workplace.

The committee provides workers with a way to ensure their concerns receive attention. 
Workers can see the results and know that you are genuinely interested in addressing 
hazards. The work site becomes a safer, cleaner, more orderly and more agreeable  
place to work. 

Damage decreases 

Damage to equipment or materials and injury to a person all have costly consequences.  
A safe workplace saves lives, equipment and supplies.

Production stoppages are reduced 

Consider how much downtime results from equipment failure or poor work habits. An OHS 
committee can reduce stoppages through risk assessment. 

Waste of material decreases 

Poor work procedures make waste. Control waste through health and safety awareness. 

Profits increase 

In some industries, the difference between winning and losing a contract is a good safety 
record and safety certifications. It pays to make safety a core value. 
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5.3 Forming an OHS committee
What is an occupational health and safety committee?

Creating an occupational health and safety committee is not only something that the WCB 
recommends; it is something your company could be required to do. 

In the Occupational Health and Safety Act, 1993, and the Occupational Health  
and Safety Regulations, 1996, you must establish an occupational health and safety 
committee in your workplace if you have 10 or more workers, whether the workers are  
full-time, part-time or both. 

An occupational health and safety committee is a great way to foster communication between 
workers, supervisors and management about health and safety concerns and solutions.  

To learn more about occupational health and safety committees go to  
lrws.gov.sk.ca/occupational-health-committees or attend one of the free training 
sessions from WorkSafe Saskatchewan at www.worksafesask.ca/worksafe-training.

Workers have the right to participate in decisions affecting health  
and safety at work

Workers can participate in the decisions regarding their workplace health and safety  
through occupational health committees or as worker health and safety representatives.  
The Act explains this.

What training do workers receive for the work of occupational health 
committees and as worker health and safety representatives?

Employers and employees who wish to serve on a committee must make sure committee 
co-chairs and health and safety representatives know their duties and functions and receive 
the necessary training. 

Mike and Rick realize that investing in prevention  
is paying off. 

As soon as possible, they send the members of the 
OHS committee for OHS committee training.

Learn more about OHS 
committee training 
at lrws.gov.sk.ca or 
worksafesask.ca
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Employers

Employers’ responsibilities include the following:

• Provide a healthy and safe work environment.
• Establish the health and safety program.
• Conduct an annual review of your safety program  
 to make sure you are getting the desired results, and
• Provide training.

Supervisors

Supervisors’ responsibilities include the following:

• Orient new workers.
• Train workers on an ongoing basis.
• Conduct regular staff safety meetings.
• Perform inspections and investigations, and
• Correct unsafe acts and conditions.

Workers

Workers’ responsibilities include the following:

• Learn and follow safe work procedures.
• Correct hazards or report them  
 to supervisors.
• Participate in inspections and   
 investigations where applicable.
• Use personal protective equipment  
 where required, and
• Help create a safe workplace  
 by recommending ways to improve  
 the health and safety program.

Due diligence refers  
to the judgement,  
care and determination 
that you use to create 
a health and safety 
program. It also refers to 
your legal duty to comply 
with the OHS rules and 
regulations – including 
taking all reasonable 
precautions to prevent 
injuries or incidents 
in the workplace. To 
apply due diligence, you 
must implement a plan 
that identifies possible 
workplace hazards  
and take corrective 
action to prevent injuries 
or incidents.

Chapter 5.4  |



Developing a safety program

 67

5.5 What is a health and safety program?
• It is a process to identify, assess and control hazards.
• Its goal is to prevent unwanted injuries and property damage. 
• It is an organized way to reduce injuries, illnesses and incidents. 
• It recognizes that workplaces have hazards. 

A health and safety program is a living and breathing action plan. On a regular basis  
it should be:

• Reviewed
• Re-evaluated, and
• Rewritten (if necessary).

A 3-step program

In simple form, a health and safety program has three steps:

• Evaluate each task.
• Identify any hazard.
• Remove or reduce the hazard.

In many cases, this takes only  
a few minutes. 

Take prevention personally

If you want to change attitudes  
around workplace safety, start  
with yourself. Effective health and 
safety programs require leadership. 
Inspire your employees to take 
prevention seriously by making  
safe choices yourself.

Empower your workers

Worker participation is vital to a safe workplace. To gain your workers’ support, regularly 
communicate their rights to them. Show AND tell them that they’re an important part  
of the safety process. 

Encourage your workers to bring their issues forward for discussion. Provide them with 
safety information and inform them of their OHS rights.

Did you know all workers have three rights?

The right to know about workplace hazards,  
how to identify them and how to protect themselves 
from injury.

The right to participate in making occupational 
health and safety decisions through consultation 
with committees, representatives and other workers.

The right to refuse work they believe to be 
unusually dangerous.
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After the recent string of injuries at Gil’s Gears, Mike, Rick and Jack met to evaluate  
their current health and safety program. Mike and Rick realized that the company has  
long grown past the need for just an OHS rep and needed to form a larger OHS committee. 
They ask Jack to organize one as soon as possible. The committee would review and 
improve safety at Gil’s Gears, then meet regularly. They would report to management 
their concerns, suggestions for improvements, etc.

Mike and Rick called a special staff meeting over lunch. Rick tells the employees, “We’ve 
been through a lot in the past few months. We’ve received some big orders, and it’s really 
putting pressure on our production schedule and shipping dates to get things out the door. 
Thanks to all of you for your hard work. We know this has created some risks for you, and 
we want to minimize those risks.” 

Mike then showed them 
a copy of the new safety 
policy that he, Rick and 
Jack had written. Mike 
and Rick signed it, and 
Rebecca posted it on  
the conference room wall. 

Mike and Rick also 
announced Jack’s  
new title as Health  
and Safety Coordinator.

Mike tells the employees, “We’re the experts on making gears, but Jack will be the leader 
in helping us build gears safely. I want all of you to go home every night the same way you 
arrived here – in one piece. I’m going to ask you to work with Jack, answer his questions, 
show him what you do and how you do it, and take his advice if he gives it.”

Safety Policy
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5.6 Developing your company’s health and safety program
Create a safety policy

This is the foundation for your program and is the key to an effective health  
and safety program.

It should contain the principles to guide the four elements of your program:

Philosophy: What does your company believe about safety? 

Commitment: What do you promise to do for your employees, clients, contractors 
and the environment.

Objective: What are the goals of the program?

Responsibility: What are you personally committing to do? What is going to be the 
responsibility of management? What are you expecting of the employees? 

When it is finished and signed, post it where everyone can see it so it stays  
top of mind!

Here is an example of a policy that your business could use as a starting point  
to develop your own:

 This company is committed to a strong health and safety program  
 that protects its staff, its property and the public from injuries, illnesses  
 and incidents.

 Employees at every level, including management, are responsible and  
 accountable for the company’s overall safety initiatives. Complete and  
 active participation by everyone, every day, in every job, is necessary  
 for the safety excellence the company expects. The management  
 supports the coordination and cooperation of all workers concerning  
 safety on the job.

 We encourage all employees to participate in the program and we  
 will provide proper equipment and training. Employees are responsible  
 for following all procedures and working safely. 

 An injury and incident-free workplace is our goal. Through continuous  
 safety efforts, we can accomplish this.

 Signed:  ________________________________________________

 Date:   _________________________________________________
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Important things to remember: 

The President, CEO, owner or most senior manager 
onsite should sign your health and safety policy.

Place your health and safety policy at the 
beginning of your health and safety manual.

Post copies of your health and safety policy  
so it is available for all staff to read.

Review your health and safety policy annually.

Jack calls a staff meeting and explains what an occupational health and safety committee 
is. He invites everyone to put his or her name forward or nominate a co-worker. Christopher, 
Mike’s son and an engineer with the company, and Rebecca, the Human Resources and 
Office Manager, volunteer to be the employer reps for the committee. The others vote  
to let Larry and Tom, another machinist, become the founding OHS committee at Gil’s Gears. 

The committee begins by reviewing past WCB claims to look at where their injuries  
are happening and what needs to change.

Over the next few weeks, Christopher, Rebecca, Larry and Tom talk to every worker on  
the floor to find out the workers’ views on safety. They ask what needs improvement, 
what the main concerns are, and what could be changed or added to improve safety at 
Gil’s Gears. They also ask if there have been any incidents, “close calls” or “near misses” 
that have not previously been reported.  They ask the same questions of the office staff.

The workers welcome the opportunity to participate and provide input.        
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The employees gave many suggestions, including regular site and equipment inspections 
to ensure the people and equipment are working safely. They suggest regular equipment 
maintenance, checking that the first aid kits are appropriately stocked, and employer-
sponsored first aid training and CPR certification. 

Over the next few months, the committee and the employees develop a set of standardized 
procedures with safety steps built into the tasks of every job description.
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